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Camden Alcoholics Support Association Limited
Report of the Executive Committee

For the year ended 31 March 2009

The Executive Committee preéents its report and the audited financial statements for the year ended
31 March 2009,

The reference and administrative information set out on page 1 forms part of this report. The financial
statements comply with current statutory requirements, the memorandum and articles of association
and the Statement of Recommended Practice - Accounting and Reporting by Charities.

Objectives and Activities

CASA is a charitable social care agency, based in North London, which helps individuals who have
alcohol or drug problems. We help our clients to build upon their strengths and to reach their full
potential, establishing a life that is free from alcohol or other drug misuse.

CASA was established over 30 years ago and has grown to become a major provider of services to
the residents of Camden and Islington.

During 2008-09 CASA provided services to 852 individuals (841 in 2007-08), delivered within seven
high quality projects in Camden and Islington:

The Alcohol Counselling Day Centre

The CASA Family Service

The Families, Partners and Friends Service (Carers' Service)
The Moving On Project

The Multiple Needs Service

The Older Persons' Service

=  The Shared House (project ended September 30th 2009)

The following sections describe something of CASA's structure, purpose and activities.
Structure, Governance and Management
Governing Document

Camden Alcoholics Support Association is a charitable company limited by guarantee, incorporated
on February 6th 1978 and registered as a charity on March 14th 1978. The company was established
under a Memorandum of Association that defined the objects and powers of the charitable company,
and is governed under its Articles of Association. In the event of the company being wound up
members are required to contribute an amount not exceeding £1.

Recruitment and Appointment of the Executive Committee

The directors of the company are also charity trustees for the purposes of charity law and under the
company’s Articles are known as members of the Executive Committee. Under the requirements of
the Memorandum and Articles of Association the members of the Executive Committee are elected
each year at an Annual General Meeting.
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CASA’s Executive Committee brings together the mix of skills and experience needed for the charity
to perform to a high standard. Three Trustees either hold or have held senior positions within
organisations that work with substance misuse. The Committee also contains Trustees who have held
senior positions in finance, in the civil service and in business. Members of the Committee have a
good understanding of our local community: six of the seven current members live within the
boroughs of Camden or Islington.

All Trustees serve on an honorary basis and do not, as Trustees, receive any of the benefits that
CASA delivers. New Trustees are given an induction pack that includes a description of their role and
of the responsibilities of charity trustees. All new Trustees also meet with the Director in order to
familiarise themselves with the work of the charity and the context within which it operates.

Risk Management

The Trustees maintain a Register that records all major risks faced by the organisation, along with the
steps taken to mitigate those risks. The Director reports to each Trustee meeting on progress to
reduce the level of any risks that are identified as high. The Board of Trustees reviews all risks at
least annually and updates the register.

The most significant external risk faced by CASA continues to be the limited and often short-term
funding that is available for our work. One of the ways in which we manage this risk is to diversify our
funding sources, seeking funds from a range of bodies, including local statutory contracts, central
government and charitable trusts, as well as generating income ourselves, for example by hiring out
our premises.

CASA manages its internal risks with a range of procedures and policies. For example, our Financial
Procedures contain measures to ensure the effective management of our finances, including
measures for financial reporting, for the authorisation of expenditure, and for reconciling banking and
accounting records. Regular operational risk assessments are conducted to identify and to minimise
other risks, including those associated with our premises, with other health and safety issues, and
with our client work.

Quality

CASA is known for the high quality of the service that we deliver. At an organisational level we are

compliant with the well-recognised PQASSO’ quality system, work that was validated within an LSC
programme administered by Voluntary Action Camden. CASA also conforms to the sector-specific
QUADS’ quality system. Operationally we ensure the quality of our work by employing qualified and
experienced staff; by providing them with competent, independent clinical supervision; and by having
thorough systems in place for managing the client work.

Issues of quality are integral to CASA'’s therapeutic approach. By providing services of a high quality
we demonstrate to our service users that they are valued and respected, factors which we believe are
essential to support the process of change. For us, a good quality service is one in which therapeutic
relationships are nurtured and protected.

1 Practical Quality Assurance System for Small Organisations.
2 Quality Assurance for Drug and Alcohol Services, devised by Alcohol Concern and Drugscope
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Organisational Structure

CASA's Executive Committee meets every two months, and is responsible for the strategic direction
and policies of the organisation. Members of the Committee attend strategic planning meetings during
the year with senior and other members of staff. The Chair and Treasurer also hold regular meetings
with CASA's Director.

Day to day responsibility for the organisation rests with the Director, supported by a management
team of two senior managers. The Director provides leadership to the organisation and is responsible
for establishing and managing systems for the control of finances, resources and quality. The Director
secures CASA's contracts and other sources of funding, and ensures that the organisation has a
good reputation and has a voice in the planning of local services.

The senior managers ensure that CASA's services are delivered effectively and that key performance
indicators are met. They provide line management supervision to managers and team members, and
ensure that the teams continue to develop skills and working practices in line with good practice.

Obijectives and activities
CASA’s aim

CASA'’s aim is to help people who are affected by alcohol and/or other drug problems to lead positive
and fulfilled lives.

In fulfilling this aim, CASA's objective is to help our service users:

*  To stop or reduce their harmful use of alcohol or other drugs.

» To reduce the harm caused to them by the alcohol or drug use of other people.

* To make positive changes in any area of their life that will support these changes and that will
promote well-being.

In order to meet these objectives, CASA provides a range of high quality, community-based,
psychotherapeutic and social care services.

CASA’s values
CASA's services are based upon a set of shared organisational values. We seek a commitment to

these values when recruiting new staff and new trustees, and we promote these values within staff
training and supervision. These values inform the development of all of our services and policies.
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CASA's shared values are:

=  We believe that all people have the right to a positive and self-fulfilled life.

* \We believe that all people have the capacity to make positive changes in their lives.

We believe in working collaboratively with clients, helping them to build upon their strengths and
= to make their own informed decisions about their lives.
We believe in working with the whole person, as lasting change is most achievable when the

* individual's well-being in all areas of her or his life is valued and encouraged.

*  We strive to deliver services that are anti-discriminatory and accessible to members of all local
communities. We value the range of viewpoints that people with different backgrounds and
experiences can bring; our services are more useful for everyone when they benefit from these
differences.

* We provide services that are professional and of high quality, delivered by skilled and
experienced members of staff,

Public benefit

The direct beneficiaries of CASA's activities are people who are affected by alcohol or drug problems,
including the individuals who use these substances and other people who are affected by that use,
such as family members and close friends. Our work with these individuals is intended to bring them
the benefits of:

= |Improved physical and mental health.
*  Animproved ability to form positive relationships and to engage in meaningful activities, such as
work and study.

CASA’s work also brings significant benefits to the wider community. The direct benefits to individuals,
described above, bring indirect benefits to the whole community:

* By reducing the human and financial costs associated with long-term substance misuse.
= By helping individuals to make a greater contribution to the community, economically, culturally
and socially.

The Trustees are not aware of any specific detriment or harm that can arise as a result of carrying out
the charity’s activities.

Trustees have referred to the guidance contained in the Charity Commission's general guidance on

public benefit when reviewing the charity's aims and objectives and in planning its future activities. In
particular, Trustees consider how planned activities will contribute to CASA’s set aims and objectives.

Achievements and performance

CASA provided seven services during 2008-09, which together helped 852 individuals * (841 in 2007-
08).

3 Some individuals used more than one CASA project, but are only counted once in this total.
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The Alcohol Counselling Day Centre

CASA'’s Alcohol Counselling Day Centre helps individuals with alcohol problems from the earliest
stages of change back to a full engagement with life. The centre provides Tier 2 and Tier 3 services,
which include:

*  Advice, assessment and brief interventions.

» A structured day programme for individuals who want to achieve and maintain abstinence. The
programme includes groups, social and sporting activities, individual support and complementary
therapies.

*  Structured individual counselling for individuals who are not using the structured day programme
or whose aim is not abstinence.

During 2008-09 the day centre was used by 304 individuals (287 in 2007-08), 210 of whom stopped or
significantly reduced their alcohol use. Funders during the year included Camden and Islington
Councils and Primary Care Trusts, the Tudor Trust and the Wates Foundation.

The CASA Family Service

This service helps families in which children under 18 are being affected by parental alcohol or other
drug misuse. Children can face severe disadvantages in later life when they grow up in a family
affected by parental alcohol or other drug misuse. For example, psychiatric disorders are four times
more likely amongst 15 year-olds who have an alcohol-misusing parent. Rates of school
underachievement, anti-social behaviour and later substance misuse by the child are also higher.

However, research indicates that it is not the substance misuse in itself that directly causes these
problems, but the family disharmony, lack of emotional security and chaotic lifestyle associated with
the substance misuse. The CASA Family Service uses a protective parenting model to help the adults
to build a more secure and nurturing family, and works therapeutically with the children to strengthen
their resilience.

In addition to its centre-based work, during 2008-09 the service begun a major outreach development
funded by EC1 New Deal and Comic Relief. This initiative is intended to reach families in the
community by taking our service out to schools and children’s centres. In this way our service will be
available to families that are harder to reach or that are at an earlier stage of developing a problem.

During 2008-09 the service worked with 90 families, made up of 222 individuals (77 families, 190
individuals in 2007-08). For each family we gave advice, either to the family or to another professional,
or conducted an assessment. During the year:

= 85% of families went on to engage with the service after contact.

»  80% of families experienced a reduction in substance misuse-related harm to children.

* A majority of families demonstrated positive changes in parental substance misuse (57%), in
protective parenting (74%), and in children/young peoples’ resilience (54%).

During 2008-09 the service was funded by the Safer Islington Partnership, EC1 New Deal and Comic
Relief.
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The Families, Partners and Friends Service

This service helps adults who are affected by the drug or alcohol misuse of someone close to them.
People can feel in an impossible position when they try to support an alcohol or drug misusing
partner, son or daughter. As well as trying to support the substance misuser, they often have to deal
with levels of chaos and destructiveness that can be damaging to their own health and happiness.

CASA's service supports family members, partners and friends as they tackle these problems. The
service provides information, advice, counselling and support groups. The service is also active in
helping carers to have a voice, by supporting local and regional carers’ fora.

The service worked with 162 individuals during 2008-09 (152 in 2007-08). Of these service users:

*  The majority of clients were women (85%), in many cases (47%) the mother of a teenage or
adult son or daughter who was the substance misuser.

* In around a third of cases the primary substance used by the person close to the client was
alcohol (32%). For the remainder, the primary substance was one of a wide range of drugs,
prominent amongst which were heroin (29%), cocaine (11%), methadone (6%) and skunk (6%).

*  Of the clients who used the service during the year, 65% felt their relationship with the substance
misuser had changed for the better and 75% felt their own emotional health / life had got better.
Overall, 85% felt more able to cope with stressful situations that resulted from the other person’s
substance misuse.

During 2008-09 the service was funded by both Camden and Islington Primary Care Trusts.
The Moving On Project

CASA's Moving On Project helps individuals who have stopped misusing alcohol to move on to a life
that has structure and fulfiment. We work with our users to increase their motivation, confidence and
skills, and to help them to access education, training and employment. Research shows that taking
part in a training or employment programme significantly increases the likelihood that an individual will
successfully recover from an alcohol or drug problem.

During the year the project helped several long-term unemployed clients to return to work or college.
However, many clients come to us who are not yet ready to seek a job or a college place.

They're still struggling with the aftermath of their drinking, with chaotic finances or insecure
accommodation. By helping them to solve these problems we help to remove some of the barriers
that may stop them thinking about work. Even more importantly, by helping them to solve their
problems themselves we give them the skills and self confidence to move forwards.

This service also delivers CASA's Aftercare Project, a peer-led project for individuals who have used
CASA's other services. Users of the Aftercare Project decide on a programme of support and
activities that help them to maintain and to consolidate their changes.
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During 2008-09 the Moving On Project worked with 58 individuals (45 in 2007-08).0f these
individuals:

*  68% completed the goals set in their care plan.
= 28% successfully started in paid work, training or volunteering.

Funding during the year came from the City Parochial Foundation and Volunteering England.
The Multiple Needs Service

CASA's Multiple Needs Service works with individuals whose mental health needs prevent them from
using mainstream alcohol and drug misuse services. The service works in community mental health
settings, using its holistic and therapeutic approach to engage this hard-to-reach and often excluded
group of indiviauals.

The Multiple Needs Service was used by 76 individuals in 2008-09 (123 in 2007-08, although that
included the work of the Amber Project, which finished in March 2008.)

= 76% of clients were able to show that they took measures to reduce the harm caused to them by
their alcohol or drug use.

»  Overall, 52% of clients reduced the quantity of alcohol or drugs that they used.

= A significant number of clients reported that their mental (77%) or physical (68%) health had
improved as a result of the service.

During 2008-09 the service was funded by Camden Primary Care Trust.

The Older Persons’ Service

CASA’s Older Persons’ Service works with people aged 55 and over who have an alcohol problem.
As a person gets older these problems are almost always combined with a wide range of other
difficulties, including isolation, depression, failing physical health and the effects of mixing alcohol with
prescribed medication. The Royal College of Physicians suggests that up to 60% of hospital
admission of the elderly for ‘confusion, repeated falls at home, recurrent chest infections and heart
failure' may involve unrecognised alcohol problems.

Despite the seriousness of the problem, alcohol misuse by the elderly is often not addressed, either
because it is not recognised or because of an ageist assumption that the older person cannot change.
However, CASA's service has shown that appropriate and sensitive interventions can help older
people to reduce their harmful drinking or drug use, and to greatly improve the quality of their life and
of their relationships.

This is an innovative project that has significantly increased older people's access to specialist alcohol
treatment. As well as providing a service that is sympathetic to their needs, the project goes out to
meet older people where they are, seeing them in their homes, in supported housing and in day
centres.
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Our funding from the City Bridge Trust has allowed us to expand the range of support that the service
offers to include home visits and support groups. These are both especially important aspects of the
service. With home visits we can reach a far greater range of people, as we can take the service to
older people who have reduced mobility or who are anxious about travelling. The groups expand our
service by allowing us to teach skills such as mindfulness-based stress reduction and relapse
prevention techniques. They also bring opportunities for socialising to clients who are often very
isolated.

During that year:

*  The service was used by 78 individuals (69 in 2008-09), with ages ranging from 58 to 85 years
and an average age of 72 years.

»  72% of clients who engaged with the service during 2008-09 were helped to make improvements
in either their alcchol use or in other aspects of their health or self-care.

During 2008-09 funding for the service came from the Camden and Islington NHS Foundation Trust,
NHS Camden, NHS Islington, the Hampstead Wells and Campden Trust and the City Bridge Trust.

The Shared House

For several years CASA has provided support to this seven-bed house for men who have stopped
drinking, working closely with the project's landlord, Circle Anglia Limited. The house offers high
quality accommodation and mutual support to men who are making the transition back to independent
living. A key characteristic of the House has been an emphasis upon the residents working together
as a community to achieve personal change.

However, during 2008 CASA decided to withdraw from this contract. In recent years there have been
changes to housing management arrangements which led us to the judgement that we could no
longer provide the therapeutic environment in this project that we sought.

CASA's support to the residents of the House had been funded through a Supporting People contract
with Camden Council.

Service user involvement

During the year a forum was set up for clients drawn from the various CASA projects. The forum has
allowed service users to be involved in the design and delivery of CASA's services. Service users
have also, through the forum, had an input into the commissioning and design of local borough-wide
services.




















































